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3aceganus Cosera
Camoperyaupyemoii opranuzanuu - Coro3
HenTpasbHoe o0bequHeHne NpoeKTHBIX opranusanuii “IIPOEKTHEHTP”

r. MockBa 24 wrouns 2015 r.

IpucyrcrBoBasam: unensl CoBera.
IIpeacenaresiem 3acenanusi enuHoriIacHo u3opan HoBocenoB Buktop AHaTonbeBUY.
Cekperapem 3aceqaHusi €IMHOIIACHO U30paHa Baxranrosa Jluaus HukonaeBna.
IloBecTKy AHS 3aceaHUsA YTBEPAWIN €AUHOTIIACHO.

IloBecTKa OHA:

1. O xone pa6otsr B HOITPI3.

O pa6ote Koopaunaropom HOITPU3 o r. Mockae.

2. O Bbimaue CBUACTENHCTB O JOIMYCKE K BUIaM paboT, OKa3bIBAIOIIUM BIUSHUE HA
0€301acHOCTh OOBEKTOB KATUTAITHBHOTO CTPOUTENIHCTBRA.

3. O xome paboOTHl MO MPOBEICHUIO KOHTPOJBHBIX MpoBepok uwieHoB CPO Coro3
“IIPOEKTLHEHTP”, o PykoBonurene KOHTpOJIbHON KOMUCCHH.

4, Pasnoe.

ITo nepsomy Bompocy:

CJIYIHAJIM: Mpencenatenss Cosera HopocenoBa B.A. o xoxe pa6oter B HOITPUS.
Pacckazan o crtpykrype HOIIPU3. OcHoBHOE oOTiIMuYME OT MNpEeAbIAYUIEH CTPYKTYpbl —
[Ipesunenr HOIIPU3 Hangenen mnpaBaMM  WCIOJIHUTENBHOW — BJIACTH, T.€.  OTBEYAET
3a ¢uHaHCOBYIO nesarenbHOCTh. Ammapatr HOIIPU3 o6noBnen npumepno Ha 80%. Bure-
npesunentsl  HOITPU3 - Illamy3adapoB AmnBap IlamyxamenoBuu, Kinenukos Ilaen
Bennamunosud, Boponnos Anekceit PoctucnaBsosuy, Jlanuayc Azapuiit AGpamoBud.

Pacckazan o pabore Koopaunatopo HOIIPU3. HwmeroTcs camoperynupyemsbie
opraHusanuu, riue Boigada CBUIETENBCTB O JIOMYCKE BEAETCA MPAKTHUECKH Ha KOMMEpPUYECKOM
OCHOBE, YTO BBI3bIBaET 03a00UE€HHOCTh MPOEKTHOro coolmiecTBa. Ha Omwkaiimeit okpykHOU
KoH(pepeHuun Oyner uzdbpana KonTponbHas koMmuccus. YTBepkaeHO BpemeHHoe [lonoxkeHue
00 okpyxHoit KontponbHoil komuccun mnpu Koopaunartope. IIpoepku KoHTponbHOIM
KOMUCCHEH caMOperylnupyeMbIX OpraHu3aliii MoryT ObITh IIaHOBblE. Bo3MoHBI oOpalleHus
B Kontponbnyto komuccuto HOIIPU3 ot Pocrexnanzopa umm 11000# Apyroil opraHuzanuu
0 HapymeHusix B Kakoi-mubo CPO, ¢ mnpeanokeHueM MpOBECTH MPOBEPKY U JaTh CBOE
3aknroueHrue.  CylecTBYIOT JKECTKHE CpPOKM IIPOBEPKM UM TMOATOTOBKH  3aKIHOYECHMS
Koopnunaropa.

[Ipemoxkun akTHBHEE ydacTBOBaTh B pabore komureroB HOIIPU3, ydactue nomxHO
ObITh peanbHbM, a He HOMHHAIBHBIM. OT CPO Coro3 “ITPOEKTHEHTP” nanpaBnens!
NpEeAJIOKEHUST O BKJIIOYEHMHM Hamux mnpeacraBurenedt B komutersl HOIIPU3. B nacrosmuit
MOMEHT MPOUCXOIUT (OPMUPOBAHHE COCTaBa KOMHUTETOB, KOTOpOE€ 3aliMeT J0CTaTOYHO
BpeMeHu. CHATO orpaHM4eHue Mo cocrtaBy (paHee Obuio He Oonee 20 uenoBek). Ceifvac
MPUIJIAIIAIOTCA Ha 3acefaHre KOMUTETOB BCe, KTO IMOJall 3asiBKH, TAK)K€ OpraHM3oBaHa pabota
OH-JIaliH (HampuMep 1o CKaimy).

Pacckazan o pabore komuteTa TUoBoro npoekrupoBanus HOITPU3, koTopast mpoxoaut
B TECHOM COTpyAHH4YecTBe ¢ Muncrpoem PO.

O6cynunu pazsutue BIM-texHom0THI B TPOCKTUPOBAHKH.



ITo BTOPpOMY BOmpoOCy:

CIIYIHAJIA: TI'enepanbHoro aupexkropa Baxranromy JI.H. 0 mosiydeHHBIX 3asBJICHUSAX,
0 3aMeHe CBUIETENBCTB O JOMYCKE K BUAaM pabOT MO MOATOTOBKE MPOEKTHOH TOKYMEHTALUU
ot uwineHoB CPO Coro3z “IIPOEKTLEHTP”:

e OrtkpeiToro akuumoHepHoro obmectBa  “KoBpoBmammpoekr” (B CBSI3H  C
nepenmeHoBanuem CPO)

e (OOmectBa ¢  OrpaHMYCHHOW  OTBETCTBEHHOCTHIO  “T'OpOJACKONM  WHCTUTYT
IIPOEKTUPOBAHUS METAILTYPIrMUECKHUX 3aBOIOB™ (B CBs3U ¢ nepenMeHoBaHuem CPO)

e (OOmecTBa C OrpaHUYEHHON OTBETCTBEHHOCThIO “banTuiickasi mpoekTHas rpymma’’
(B cBs13u ¢ nmepenmenoBanuem CPO)

e OTKPBLITOI'O AKIIMOHEPHOI'O OBIIECTBA “ACTPAXAHCKHH
T'MJIPOTEXHUYECKWII TIPOEKTHO - WU3BICKATEJIbCKUMII WHCTUTYT 11O
[TPOEKTUPOBAHUIO BOJIOXO3SIMMCTBEHHOI'O CTPOUTEJIbCTBA” (B  cBs3M
¢ nepeumeHoBanueM CPO)

e OOmectBa ¢ OrpaHMYEHHON  OTBETCTBEHHOCTHIO  “[IpOEKTHBIH  HMHCTUTYT
“SpnpomcTpoitnpoext” (B cBs3u ¢ nepeumeHoBanrem CPO).

e  OTKpbITOrO AK[[MOHEPHOT'O oOuiecTBa “JlaIbHEBOCTOYHBIN Hay4YHO-
UCCJIEI0BATEIbCKUN, TPOEKTHO-U3bICKATEIbCKUI U KOHCTPYKTOPCKO-TEXHOJIOTUYECKUN HHCTUTYT
Mopckoro ¢ora” (B cBs3u ¢ nepeumeHoBanrem CPO).

e (OOmectBa ¢  OrpaHM4eHHOM  OTBeTCTBEHHOCThIO  “Ctapk” (B CBs3U
¢ nepeumeHoBanuem CPO).

e OOmecTtBa ¢ orpaHuueHHON OTBeTCTBEeHHOCTHIO "DHeproCrtpoiillpoekt" (B cBs3U
¢ nepeumeHoBanrem CPO).

e OOmectBa ¢ orpannyeHHoN orBeTcTBeHHOCThIO “HUIIN IlpomMcranbkoHCTpyKIus™
(B cBs3u ¢ nepenmeHoBanueM CPO).

e 3akpbpITOr0  aKIUMOHEpHOro  odmecTBa  “ABTOTpaHCHpOeKT (B CBS3U
¢ nepeumeHoBanrem CPO).

e OOmecTtBa ¢ OrpaHUYEHHOM OTBETCTBEHHOCThIO ‘“IIpoekTHbI HHCTUTYT Ne 27
(B cBs3u ¢ nepenmeHoBanueM CPO).

e  OTKpBITOro  aKkIMOHEpHOro obmecTBa  “@yHAaMEHTHpPoeKT” (B CBSI3U C
nepeumenoBanreM CPO, nononHenuem. n. 7.1 Ha 0c000 ONacCHBIX OOBEKTAX).

e OTKpBITOrO  aKIMOHEPHOTO  oOmiecTBa  “OnekTponpoekr” (B CBI3HM €
nepenmenoBanueM CPO u nononHenuem 1. 5.3, 5.4 Ha 0c000 onacHbIX 00BEKTaX).

e OOmecTtBa ¢ OrpaHMYEHHOH OTBETCTBEHHOCTbIO “‘TIpOEKTHO-M3BICKATEIbCKHI
Hay4yHO-HccinenoBarenbekuil MaetutyT “lanbBoanpoekT” (B CBA3M ¢ peopraHuszainueit B Gpopme
npeobpazosanus u3z 3A0 B O00)

TOJIOCOBAIJIA: “3A” - equHOIIACHO.

PEIINJIN:

1. Boigate CBuzerenbcTBa O JA0NycKe K BUAAM pabOT MO TMOATOTOBKE MPOEKTHOMN
JIOKYMEHTAaluu B CBsA3M ¢ nepenmeHoBanueM CPO, nononneHuem BUIOB paboT, peopraHu3anuen
B (hopMe npeoOpa3oBaHus BBIIIECIEPEUUCICHHBIM IPOEKTHBIM OpraHU3aIUsIM.

ITo Tperbemy Bompocy:

CJIIYIIAJIMA: TenepansHoro naupexropa Baxrtanrosy JLLH. o xome pabotel mo
MPOBEICHHUIO0 KOHTPOJIbHBIX MpoBepok wieHOB CPO Coro3 “IIPOEKTILEHTP”, o pykoBoauTesne
KonTponbHol komuccuu. Pacckazana 0 IpOBOAMMBIX KOHTPOJIBHBIX IPOBEPKAX, MMEIOIIHUXCS
TPYIHOCTSAX. Benercss KOHTpOJb 3a yCTPAaHEHHMEM BBISBICHHBIX Ha KOHTPOJIBHBIX IPOBEpPKaX



3aMevaHusax. Benmercs mocTosHHas pa0oTa MO HANMCAHUIO MUCEM B JaHHBIE OpraHU3alud U
pabora o Tenedony.

B cBsi3u ¢ ycuiieHHeM KOHTpPOJISL 3a ACSTENbHOCTbIO CAMOPETYIMPYEMBIX OpraHU3alui,
uMerotIeics: napopmanmen mo nposeneHnro nposepok B CPO, Baxranrosa JI.H. oOpatunace k
[Ipencenatento Coera, uienam CoBeTa ¢ NpPEATIOKEHHEM OOCYAWTh HOBYIO KaHIUAATYPY
pykoBoautess KontponbHoit komuccuu - UcnonuurenbHoro gupekropa CrennoBy B.b., B cBsizu
C TE€M, UTO y Hee UMEETCs OIBIT M0 MOJArOTOBKE K BHEIIHUM ayauTaM M 1o padote CPO, ¢ nenbio
yCTpaHEHUS] UMEIOIIMXCS 3aMEYaHUM U yCTPaHEHHsI MOTEHIIMATIbHBIX HECOOTBETCTBHIA.

HaBpouxuii A.A. mnpopomkaer paboraTe KOHTposiepoM KOHTpOJIbHONH KOMHCCHM
U TIepeIaeT Bce HeoOXoauMble TokyMeHThl CtenmHoBoM B.b.

CrenHoBoii B.b. He0OX0IMMO MPOIOIDKUTE padOTy MO 3aMEYaHUsIM W HeAopabOoTKaMm B
0oJiee TeCHOM KOHTaKTe CO BCEMU COTPYIHUKAMU UCIIOJIHUTEIbHON JUPEKIUU.

TOJIOCOBAIJIA: “3A” - enuHOIIACHO.

PEIINJIN:
1. Haznauuts pykoBogutesnieM KoHTposnbHON kKomuccuu VCHOMHUTENBHOTO AMPEKTOpa
CPO Cotro3 “IIPOEKTHEHTP” CrennoBy Bukroputo bopucosny.
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